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012factory S.p.A. Societa Benefit is a business incubator certified by the
Ministry of Business and Made in Italy, dedicated to supporting each business
through its creation, growth, and market consolidation.

As a B Corp certified, we are proud to be part of a business community
committed to change, taking part in collective initiatives to promote a global
economy capable of generating concrete benefits for people and the planet.
Our headquarters, strategically located in front of the Royal Palace of Caserta,
give us a special responsibility toward the region. For this reason, we adopt
responsible behaviours to reduce our environmental impact, actively involving
our internal resources, partners, and supported startups in a process of
shared and continuous transformation.

This internal environmental protocol therefore represents a further step in our
sustainability journey, which follows the adoption of a specific CO, Emissions
Policy for working-related travel and the daily commute.

The goal is to formalize and strengthen our commitment to crucial
environmental issues.
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1. Energy efficiency

Reducing energy consumption is one of the most concrete levers to reduce

emissions and to adopt a more sustainable working style. 012factory’s goal is

to avoid waste, optimize the use of electrical resources, and make each person

aware of their daily impact, focusing on low-energy technologies and good

operating practices.

Actions:

* Exclusive us of energy-efficient lighting.

* Maximizing natural light in common areas and workstations.

¢ Manually turning off the light apart from working hours and turning off the
electronic devices at the end of the day.

* Monitoring for proper and conscious use of air conditioning and heating
systems.

2. Waste management

Reducing, separating, and reusing are the key words for effective waste

management. 012factory promotes an internal culture that empowers everyone on

this issue, providing simple but concrete tools to make a difference every day, even
in small gestures.

Actions:

* |Implement wide waste sorting at every desk and in all common areas.

* Gradually reduce single-use plastic from all areas, until it is completely
eliminated, and encouraging the use of water bottles, washable and reusable
cutlery and plates.

* Provide sustainable alternatives such as compostable and biodegradable
cutlery, cups and plates.

* Provide compostable pods, washable cups and compostable alternatives for
coffee.

* Responsible and certified disposal of special waste such as used toner
cartridges and batteries.
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3. Reducing paper
consumption

In a highly digitalized environment like ours, paper consumption can

be drastically reduced. Digitizing processes, meetings, and internal

communications brings clear environmental benefits and improves the

efficiency and traceability of operational flows.

Actions:

® Banunnecessary printing and strongly encourage digital working.

* Use of tablets, monitors and multimedia whiteboards for meetings and training
sessions.

* Centralized cloud storage for all shared documents, printing only when
absolutely necessary.

4. Conscious
water use

Water is a precious and limited resource. Responsible management of its use
requires simple actions aimed at reducing all types of waste in bathrooms,
common areas, and daily activities.

Actions:

* |nstalling visible signage to raise awareness about water waste.

* Regularly inspecting systems for leaks or faults so they can be fixed promptly.



Internal Environmental Protocol 5

5. Sustainable mobility

The central location of our headquarters offers a great opportunity to promote
sustainable mobility. Traveling by foot, train, bus, or bicycle reduces emissions
and improves quality of life. Smart working also helps reduce the impact of
commuting.

Actions:

* Encouraging the use of public transport and bicycles for work-related travel.
Promoting walking for short distances.

Providing an internal space for safe bicycle parking.

Active promotion of smart working and hybrid work models.

Encouragement of carpooling within the group to optimize car travel.

For more information on this topic, please refer to the “012factory CO,
Emissions Policy”.

6. Training, monitoring
and green culture

Understand, measure, improve. Every environmental initiative becomes more

effective when supported by concrete data and shared goals. 012factory invests

in training and monitoring systems to strengthen group participation and build a

widespread culture of sustainability.

Actions:

* Preparation of a semi-annual report on CO, emissions from commuting and
working trip.

* Preparation of a semi-annual report on CO, emissions offsetting through the
management of company green space.

* Transparent sharing of collected data throughout the group to promote
awareness and continuous improvement.
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7. Incentives,
initiatives and shared
responsibility

Change is more effective when it is shared. For this reason, 012factory

introduces incentive and accountability mechanisms, with rotating roles and

moments of collective activation, making sustainability a corporate project

experienced by everyone.

Actions:

¢ Establishment of a “Green leader” position, a monthly rotating role among
internal resources to supervise and promote best practices.

* Lauch of seasonal internal awareness campaigns on specific environmental
issues.

* |ntroduction of symbolic awards to reward the most virtuous behaviours and
encourage participation.

Protocol application
and update

This protocol come into force on the day it is communicated to staff, partners,
and anyone working in the 012factory S.p.A. Benefit Corporation premises.

It will be updated every two years based on the results achieved, available
technological innovations, and feedback collected.
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